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“We want to take this adjective, missional, and make it a living reality in the lives 
of Christians everywhere. All Christians, whether suburban or urban, blue collar 
or white collar, have already been sent by God on a mission and they have tre-

mendous kingdom potential in the here and now of their current situations. God 
is already there at work in our neighborhoods, workplaces, amusement parks, 

schools, movie theatres, pubs, or wherever, and we must learn again what it means 
to courageously join him in his mission of redeeming his world.”

~ Alan Hirsch, Forge Mission Training Network Founder
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This magazine was written by Ryan 
Hairston, designed by Milady Griffin, 
miladygriffin@gmail.com, and edited 
by Lance Ford, Rowland Smith, and 
Milady Griffin.
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Laura and I consider it a great honor to give 
leadership, alongside our team, to an or-
ganization that has had a profound impact 
on our lives. We first stepped into the Forge 
Tribe several years ago right after we had 
walked through a significant paradigm shift 
around the missionary nature of God and 
the missionary nature that lay dormant in 
our lives for so long. We desperately want-
ed to live as Jesus, incarnated in the place 
we had already been sent, our neighbor-
hood. Forge not only inspired our family to 
live like this, but equipped us to lean in and 
listen to the community we inhabited, dis-
cern what the reign of God through Christ 
looked like for those we lived along side, 
and pioneer an expression of church that 
was birthed out of our context. We are so 
thankful that we now have a tribe of like-
minded individuals that continually encour-
age us in this missional journey. 

I still remember the first time my wife and 
I gathered with the Forge tribe. It was the 
middle of winter in Chicago with Forge 
tribe members from around the world. We 
spent several days together hearing the 
stories of individuals and families making 
the Kingdom tangible in the places they 
had been sent. There were stories of stu-
dents and workers, parents and kids, pro-
fessionals and laborers, artists and account-
ants, moms and mechanics, all ordinary and 
all engaging the places God had sent them, 
seeking to alert people to what the reign 
of God looked like. As a result, there was 
more generosity, inclusivity, reconciliation 
and justice, more peace, love, hospitality, 
celebration, beauty, and more individuals 
stepping into a life of following Jesus.

My imagination for what God was capable 
of was stretched by our time together. Even 
more, I was amazed that no one ever asked 
us our credentials, educational background, 
denomination we associated with, or size of 
the missional venture we were leading; rath-
er, we were asked our story and the story 
of how our family was trying to join God in 
His mission in the place we had been sent. 
Honestly, this was a stark contrast to most 

“religious” groups or gatherings I had ever 
been part of. It felt as if our story regardless 
of size or notoriety was valued and impor-
tant. Stories, not just ours but everyone’s, 
seemed incredibly important to this pecu-
liar organization.

It didn’t take long to realize that the stories 
weren’t just important but were essential to 
the fabric and foundation of Forge. Stories 
of everyday people and everyday churches 
(big and small) courageously joining God 
in His mission, deep relationships, and a 
missional DNA make up Forge America. 
Relationships and missional DNA hold us 
together while stories inspire others to join 
us in the wild and dangerous journey of fol-
lowing Jesus. I love what author JK Rowling 
says about the need for story. She writes, 

“New worlds are important, but you can’t 
just describe them. Give us the stories that 
make up that universe. No matter how wild 
and weird the new world might be, we’ll see 
ourselves in the stories.”

This is so true. In fact, every time I train or 
teach I am always asked to give stories. As 
Rowling says, the stories give individuals 
and churches a way to see themselves in 
the midst of this “new world” one where all 
people are actively engaging God’s mission 
and courageously pioneering new Kingdom 
expressions in the places they live, work, 
and play. 

Our hope with this magazine is to give you 
a little glimpse of who we are as an organi-
zation and to share a few stories of individ-
uals who have been caught up in the mis-
sion of God and are attempting to engage 
the places they inhabit in the ways of Jesus. 

We pray that as you thumb through these 
pages you will be inspired by our “why” and 
you will begin to see yourself in the stories. 
Specifically, we are praying you will feel a 
sense of awe in how God is extending this 
movement across the country and a hunger 
to be connected with us at a greater level. 

FROM THE DIRECTOR

Ryan Hairston,  
Forge America National Director
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In our simplest explanation, Forge equips  
everyday women and men to live  

as missionaries where they’re  
already doing life.





OUR BEGINNINGS

Forge was created to help people learn how to be a sign, 
instrument and foretaste of the coming Kingdom.
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The Forge Mission Training Network 
began in Victoria, Australia in 1996, 
launched by Alan and Deb Hirsch and 
Michael and Caz Frost as a response 
to the dire need for Christians to go 
into their worlds, amidst the many 
cultural changes, and actively en-
gage others with the good news of 
Jesus and His Kingdom. 

In 2010, Forge made its way to the 
United States. Some of the same cul-
tural changes that were present in 
Australia were now being seen in our 
country. Individuals were no longer 
coming to church and no longer saw 
the need for it but our methods and 
tactics for helping people experience 
the good news of Jesus and His King-
dom depended upon them coming to 
“us.” 

The birth of Forge was not a reaction 
to culture changing but rather a re-
alization that we must return back to 
the ways of Jesus and we must help 
the everyday Jesus follower realize 
their potential and opportunity to 
join God in His redemptive mission in 

the everyday places they inhabit. 

So with that aim Forge America be-
gan rolling out local and contextual 
training hubs in various cities such as 
Dallas, Knoxville, Austin, and others. 
The goal was and still is to inspire and 
equip every member of the body of 
Christ to participate in the extraordi-
nary mission of God right where they 
live, work, and play. As a servant to 
local churches and a partner to uni-
versities, seminaries, and mission or-
ganizations, Forge is playing a role 
in re-imagining and re-shaping the 
Church to engage the communities, 
neighborhoods, apartments, cam-
puses, workspaces, and third places 
that Jesus followers inhabit. The 
hope is for Kingdom expressions to 
increase in the places we inhabit and 
those we rub shoulders with will en-
counter the love of God and experi-
ence more generosity, more inclusiv-
ity, reconciliation and justice, peace, 
love, hospitality, celebration, and 
beauty - all things that point to the 
good news of God’s Kingdom. 

OUR BEGINNINGS





OUR WHY

Forge America longs to see the  
reign of God revealed in the  

everyday spaces of life.
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Forge America longs to see the reign of God re-
vealed in the everyday spaces of life. This long-
ing is birthed from two realities:

One, we believe our mission as followers of 
Christ is to alert people to the reign of God 
through Christ. Michael Frost, one of Forge’s 
founders wrote, 

“…to reduce mission to the recruitment of new 
church members is like turning an ox into a 
bouillon cube. Rather, mission is the most ex-
traordinary cosmic/global activity of “alerting 
people to the universal reign of God through 
Christ.” Mission derives from the reign of God. In 
that respect the ideas of mission and kingdom 
are irrevocably linked. Mission is both the an-
nouncement and the demonstration of the reign 
of God through Christ. Mission is not primarily 
concerned with church growth. It is primarily 
concerned with the reign and rule of the Triune 
God. If the church grows as a result, so be it.”

He continues by saying, 

Our mission, then, is to alert people to this ir-
refutable reality, by both announcement and 
demonstration. It can never be boiled down to 
simply giving people information on how to go 
to heaven when they die…If mission is the alert-
ing of people to the reign of God through Christ, 
our mandate is to do whatever is required in 
the circumstances to both demonstrate and an-
nounce that kingship. We feed the hungry be-
cause in the world to come there will be no such 
thing as starvation. We share Christ because in 
the world to come there will be no such thing as 
unbelief. Both are the fashioning of foretastes of 
that world to come, none more or less valid or 
important than the other. It seems to me, then, 
that a core question for all missional Christians 
is to ask, what does the reign of God through 

Christ look like in my neighborhood? If the king-
dom of God has come and is overlapping with 
the broken world in which I live, how can I alert 
people to it?”

Frost, Michael. The Road to Missional, Journey 
to the Center of the Church (Shapevine) (Kin-
dle Locations 368-375). Baker Publishing Group. 
Kindle Edition.

We long to see this world look more like Heaven 
than Earth. We hope for God’s Kingdom to be-
come tangible and His reign to be seen clearly. 
We don’t want to sit by and watch. Rather we 
want to participate with Him in this life-giving 
mission. 

Two, our “why” is not just birthed out of the real-
ity that God reigns. It is also birthed by our love 
for people and our desire for every person to ex-
perience God’s reign.

Culture is changing, and more and more, in-
dividuals are uninterested and unengaged in 
church as we know it. Some would say that an 
overwhelming 70 percent of the population in 
America will never walk through the doors of 
a church building. If this is the case, we cannot 
wait on or expect people to “come to church” 
to hear about or experience the Good News of 
God’s Kingdom. If we hope to reach people with 
the good news of God’s reign, and if we hope 
to see communities transformed to look more 
like Heaven than they do earth we must help 
the everyday Jesus followers see themselves as 
“sent people.” The truth is that they are sent to 
the everyday spaces they live, work, and play to 
alert those they rub shoulders with to the reign 
of God through Christ. 

This is what drives us: our love for God, His mis-
sion, and our love for people.

OUR WHY
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Kevin & Holly Davis and their family are one of 
many families impacted by Forge. As a result of 
the Forge training they too were captivated by 
these two realities. 

Kevin and Holly Davis met Glen and JoAnn 
Wheeler while on a neighborhood walk shortly 
after moving to McKinney, TX, a suburb north 
of Dallas. They were immediately struck by 
Glen and Jo’s immaculate yard, their unusual 
graciousness, and their energetic labradoodle, 
Popcorn. Jo was in the late stages of Alzheim-
er’s and it was quickly evident that this elderly 
couple would be blessed by a neighborhood 
friend. 

Over the next few months Kevin and Holly had 
several opportunities to extend friendship with 
their new neighbors during afternoon visits 
and Sunday morning walks before Glen’s late 
morning nap. Growing friendship brought an 
awareness of ways Kevin and Holly could bless 
Glen and Jo. They noticed Glen had his hands 
full with Jo’s care and could use a break from 
the kitchen, so they made Kevin’s world famous 
spaghetti, shoveled it into an absurd amount 
of Tupperware, and walked it across the street 
for them to enjoy for the unforeseeable future. 
As time went on, Kevin built a relationship with 
Glen and Jo’s son-in-law, David. David and his 
wife, Janet, seemed relieved to have caring 
neighbors across the street. One winter day, 

David called Kevin and asked if he and Holly 
would be available to witness Jo’s end of life 
directives. This was an honor reserved for trust-
ed friends. Kevin and Holly were able to extend 
prayer and spiritual care to Jo as her health de-
clined over the next few months. They sought 
to demonstrate Jesus’ love by offering care, 
friendship, and love to the family in the wake of 
Jo’s passing.  

This story illustrates a paradigm shift in the way 
Kevin and Holly understand church, God, oth-
ers, and following Jesus. Church is no longer 
bound by walls and services, God’s presence 
is no longer limited, not-yet Christians are no 
longer treated as outsiders, and following Jesus 
is no longer confined to quiet times and Chris-
tian morality. The Kevin and Holly, along with 
their young children Blaire and Braylon have 
been radically changed by these realities and 
are now extending friendship, blessing, stories 
of faith and life, and are also receiving friend-
ship and blessing with those in their neighbor-
hood and local gym. They are seeking to be 
faithful to simply live a life that alerts people to 
reign of God through Christ. 

Their paradigm shifts and subsequent sense of 
freedom would never have been possible with-
out the equipping of Forge and the connection, 
support, and encouragement of the Forge tribe. 

Kevin & Holly’s Story

McKinney, TX



OUR HOW

Forge equips women and men to 
live as missionaries where they’re 
already doing life. 
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How do we attempt to see the reign of God re-
vealed in the everyday spaces of life? We equip 
and empower everyday followers of Jesus, who 
inhabit the everyday spaces of life, to join God 
in His redemptive mission. Simply put, Forge 
equips women and men to live as missionaries 
where they’re already doing life. 

We are a mission training organization, but how 
do we differ from others? 

We believe place matters and staying matters. 
God is already at work in the everyday spaces of 
our lives. The places we live and the people we 
live alongside are important. In fact, these are 
the places and people God has sent us. It is here 
that Forge America wants to come alongside 
everyday individuals to inspire and equip them 
to join God in His redemptive mission. We do not 
want to extract people from their context; we 
want to go to them. We are not sending peo-
ple over borders and across seas. Instead we are 
helping ordinary followers of Jesus realize they 
have already been sent to the places they live, 
work, or play. It is in these places we equip them 
to live as Jesus, listen to their community, dis-
cern what the good news of God’s reign looks 
like in that space or with those people, and take 
steps alongside others to pioneer foretastes of 
wholeness, justice, beauty, reconciliation. So, 
whether you are a full-time student, a stay at 
home parent, a business-person, an artist, an ar-
chitect, etc.; the learning comes to you.

This is why we seek to develop of local and con-
textual expressions of Forge America called 
Forge Hubs. Our hubs exist in and/or alongside 
the local church in a community. Through them, 
we offer localized in-context training that helps 
everyday women and men live as missionaries in 
the places they're already doing life. 

We believe walking with someone matters. 
Forge holds that relationships are the primary 
means of transferring leadership and influence 
and are, as such, indispensable in the training 
of missional leaders. Therefore, each Forge Hub 
offers a 6-month residency (we use the term 
residency because the learning happens where 
you reside) in which our residents (think partici-
pants) are matched up with mentors they meet 
regularly. These mentors, we call “coaches,” are 
there to walk with learners through the 6-month 
formation process of breaking old paradigms 
and shaping new ways to see God, our neigh-
bors, and ourselves. 

We believe information alone will not get the 
job done. No other time in history has the Chris-
tian Church had more information than it does 
today. Yet the Church in America is on the de-
cline. Information is important but information 
alone will not transform people. Real motivation 
and transformation begins when people are in-
spired. Forge seeks to inspire first then inform. 
We inspire by sharing stories of everyday people 
and churches living as sent ones, joining Jesus 
in His adventurous and life-giving mission in the 
places they’re already doing life.

Because stories are so important, those who 
lead Forge, nationally & locally, are continually 
developing and sharing their own story. They are 
practitioners. Sure, some write books and speak 
at conferences, but first and foremost, those 
that lead are involved in the trenches of mis-
sion. They are leaders of housing associations, 
members of the city chamber of commerce, kin-
dergarten classroom parents, pastors, nonprofit 
directors, first responder trauma workers, sexu-
al health counselors, mailmen, and more - and 
what they all have in common is,

“We commit to stay engaged in God’s mission 
in our neighborhood and community, to remain 
teachable, and to keep the posture of a learner 
throughout!”

We believe the invitation to participate is in 
God’s mission is now. When we look at the life 
of Jesus, we see that He saw value in each per-
son. Each individual is made in God’s image and 
has value to bring to the world in which they 
live. Jesus invited people to participate in His 
life and mission prior to their own transforma-
tion and understanding of the right information. 
At Forge, we not only inspire and inform but we 
also invite people to imitate the life of Christ. 
Participants are encouraged to join in the life 
of Jesus and participate in His mission starting 
day one. We invite them to think like a beginner, 
take action steps, reflect, learn from their experi-
ences, and repeat. 

We believe missionary formation happens best 
in community. Discipleship and missionary for-
mation are not solo ventures. The transformation 
process happens amongst and alongside others. 
This is why we work alongside, with, and through 
the local church, denominations, networks, and 
non-profits to offer collaborative training where 
individuals can learn from one another as well as 
communally participate in alerting and demon-
strating the reign of God. 

OUR HOW





Forge is about slowly changing a posture & a paradigm,  
not adding new models and programs. We are about  

stirring imaginations, not simply dispensing  
theological information.





OUR WHAT

We inspire, equip, pioneer, and connect. 
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In more detail, Forge America partners with individuals in commu-
nities, local churches, nonprofits, and networks to inspire everyday 
Jesus followers to join God in His mission right where they live, 
work, and play. Locally and contextually, alongside and through 
the local church, we equip women and men to live as missionaries 
in the places they’re already doing life. As people reorient their 
lives around God’s mission, we envision missionary teams pioneer-
ing new communities of faith, missional initiatives, and/or Kingdom 
expressions. We not only inspire, equip, and help pioneer these 
new expressions, but we also connect them to one another and to 
a growing tribe of like-minded individuals. 

OUR WHAT
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Forge America partners with individuals in communities, local churches, nonprofits, & networks to inspire everyday Jesus 
followers to join God in His mission right where they live, work, and play. 

Nationally and locally, we inspire by telling the stories of everyday individuals joining God in His mission to birth new ex-
pressions of the Kingdom in neighborhoods, networks, third spaces, & work spaces. It is in these stories that others see 
themselves and are inspired to also join God in His life changing, community transforming mission. 

Here are the stories of a few individuals who have been inspired by Forge America.

INSPIRE

Photo by Geoff Maddock
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My name is Caleb Lewis. I am 30 years old and 
live in the fantastic city of Knoxville, TN.  I was 
born in small town Indiana and came out of 
a traditional American faith background. I at-
tended Johnson University and graduated in 
2011 with a double major in Biblical Studies and 
Youth Ministry. During the last bit of my time 
at Johnson, I began to question the validity of 
Christianity and if the God of the Bible really 
existed. The traditions/beliefs I had been raised 
with, combined with what I was learning, didn’t 
line up with my experiences in life and what my 
heart felt.  

Something was missing! There seemed to be a 
massive disconnect with the neat package of 
Christian knowledge I was being handed and 
the single mom who was raising hell bent chil-
dren in a world that judged her, or an impov-
erished neighborhood, or issues of racism and 
segregation, or my own personal story involv-
ing death, abandonment and loneliness.  

The view of Jesus that had been developed in 
my head was black and white. You are either 
good and He loves you or you are always on 
the mend from your atrocities against Him. You 
do “holy” things to ensure you felt good about 
your salvation or you repent of your failings so 
He wouldn’t hold those sins against you.  There 
was no in between. Therefore, if this is how you 
view Jesus, it is safe to say this is the lens you 
will view humanity and the world through.  Peo-
ple are either doing the right things or they are 
sinners beyond the point of investing in a re-
lationship with them…because God forbid we 
be associated with questionable people.  This 
mindset created an “us versus them” mental-
ity in me from early on.  At a certain point of 
internal wrestling I knew this needed to change. 
I had decided this was enough and I no longer 
believed in this God of the Bible. 

Post-graduation, I packed up and left Knoxville 
for New York City.  New York became a haven 
for me to express myself as I saw fit. I had be-
come one person in nine million people that had 
the freedom to be what I wanted to be. There 
were no expectations from my friends, family, 
fellow school-mates, and God to be something 
I wasn’t.  Finally, I felt like I was able to be hu-
man again.  While in New York, I took a job with 

Apple.  During this time, I had some interaction 
with church, but I mostly felt annoyed and har-
bored intense anger towards it.  But like a bad 
drug, you can’t help but find yourself knocking 
on the door because it’s the only life you know.  
As time went on, I met Jesus in the most unlike-
ly of places. I found Him in the eyes of inner city 
kids from Brooklyn while on a field trip to the 
Apple store in which I worked. I don’t have time 
to tell you the details but this radically changed 
me. Maybe someday we can have coffee and I 
can tell you more. So at the age of 25, after a 
church upbringing and a degree in a Christian 
field, I accepted Jesus as a reality. My old para-
digms were blown to shreds and I knew that I 
must “unlearn” a lot of my assumptions and ap-
proach God with a new lens.

I moved back to Knoxville and attended Cross-
ing Faith Community.  This is where I was intro-
duced to Forge.  In Forge, I was deeply inspired 
by the Jesus of the Gospels and by the stories 
of everyday people seeking to join Him in re-
storing the broken world we live.  

My experience in Forge broke down the walls 
between my heart, God and His creation.  I was 
able to learn Jesus in a colorful way and divorce 
myself from the black and white Jesus of my 
earlier self.  I have watched God move and inter-
act in ways that are not commonly taught in the 
traditional and tidy church.  I couldn’t ignore the 
movement of God in the dark, “ungodly” places 
any longer.  He was everywhere and was deeply 
in love with people in the everyday spaces of 
life. He can’t be stopped from being a part of 
His own creation.  Now that is good news!  

Because of Forge and its commitment to in-
spire and equip individuals to live as incarna-
tional missional followers of Jesus, I have been 
set free to join Jesus in His work in the place I 
inhabit – an Apple store.  I have watched great 
people around me become smitten with Je-
sus. I have performed Atheist weddings as the 
“non-threatening minister.”  I have also coached 
two residents through the Forge training and 
helped others join Jesus in the places they in-
habited. If I have learned anything, it is that God 
can’t be put in an easy clean-cut box for us to 
interact with. 

Caleb’s Story

Knoxville, TN
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Forge and the stories of everyday people cou-
rageously following Jesus in the places they 
were sent inspired Kim Dougherty, a Forge resi-
dent, to embrace her “sentness” and begin ask-
ing, “Where has God sent me or where is He 
sending me?” And in that space, “How can I join 
Jesus in His mission.”

Some are sent to new places while many have 
already been sent to the places they live, work, 
or play. 
kim discovered that she was being sent to a 
trailer park. Woodland Village Mobile Home 
Park in Wauconda, Illinois was a place she had 
already been offering friendship and practical 
assistance to low-income residents.

This mobile home park was largely invisible to 
others in the town. Many did not even know it 
was there. The park was predominately white 
but had a growing number of Latino residents. 
Many lived there while in transition—leaving an 
abusive relationship, struggling with addictions, 
managing mental-health issues or looking for 
work after a felony conviction. Kim observed, 
“Every person I met was determined to be in-
dependent and successful, but most couldn’t 
do so.” 

Kim became convinced that God was call-
ing her to a simple expression of mission: be 
a good neighbor to new friends at Woodland. 
She had discerned genuine relationships were a 
real need in the trailer park community: “Many 
live isolated and lonely lives that make interact-
ing with people a real challenge. They have few 
social skills, if any. What they need most is what 
they are least likely to pursue and least able to 
supply for themselves.” She and her team are 
committed to integrating with Woodland resi-
dents and forming strong relationships so they 
moved in. 

Kim’s incarnational move followed an unexpect-
ed layoff from Trinity International University. 
It seemed like a downgrade from her already 
simple lifestyle. What was different, though, 
was her missional imagination: she had been 
captured by the idea that God was sending her 
to share her life and the love of Christ with her 

new neighbors—not as an outside visitor but as 
one of them. Kim did not go with preexisting 
plans and strategies or with the expectation 
that she knew what was best for her adopted 
community. She carefully identified what the 
community members wanted, what they could 
do for themselves and what they needed help 
with. “It is the people living in the community,” 
she says, “who determine what is important in 
terms of transforming this neighborhood.” 

Kim’s team started to explore an area of serv-
ice they were suited to address: financial and 
life skills collaboration. But their main focus was 
simpler than programs. She said, “I am becom-
ing known in the neighborhood as a trusted 
friend, not someone coming from outside to 
impose my will.” She and her team give time 
and priority to doing what good friends do for 
one another: offering a listening ear, helping 
coordinate home repairs for neighbors who ask 
for help, driving others without a car to the gro-
cery store. 

One of Kim’s neighbors lost his job after Illinois 
cut funding for people with disabilities. A single 
father of two who has Parkinson’s disease, he 
needed help to get in and out of his home. Kim 
leveraged her connections with churches and a 
local agency to build him an access ramp. She 
went further in advocating for him in access-
ing child support, transportation and other em-
ployment, and helped him with the challenges 
of being a single father. He has since had to 
move from Woodland, but Kim and her team 
have stayed in contact with him. Sometimes 
incarnational mission means staying in a geo-
graphic area, and sometimes it means staying 
with a relationship and doing what it takes to 
help. 

Over the course of the Forge training she was 
not only inspired but she was also equipped to 
develop a greater sense of what it means to do 
mission right where she lived.

Hammond, Kim. Sentness: Six Postures of Mis-
sional Christians (pp. 55-57). InterVarsity Press. 
Kindle Edition.

Kim’s Story

Chicago, IL
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Locally and contextually, through Forge hubs, Forge equips women and men to live as missionaries in the places they’re al-
ready doing life. Hubs exist in and/or alongside the local church and the primary way in which they offer training is through 
the Forge Missionary Formation Residency (we use the term residency because the learning happens where you reside).

Our goal is to help participants re-orient their lives around the missionary nature of God, incarnate into a given people or 
place, equip them to participate with God in His mission, and pioneer new Kingdom expressions across neighborhoods, 
networks, third spaces, & work spaces. 

EQUIP
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In the fall of 2013, I moved into a predominantly 
African American neighborhood in Rochester, 
NY. I had just gotten divorced and moved there 
with my two boys (ages 7 and 9). The following 
spring we were inundated with teenage boys 
who started playing basketball in our driveway. 
Not knowing how to stop them from coming 
when we weren’t around, I decided to get to 
know them. “Tell me your life story,” was my re-
quest. And they did. This led to shared meals, 
card games, cookie baking, applesauce mak-
ing, Christmas dinner together, and even five of 
these teenage boys dressing up as shepherds 
and wise men for our church’s Christmas Eve 
service. 

By spring of 2016, I was tired. The neighborhood 
was beginning to wear on me and my children. 
Our house had been broken into several times. 
My younger son was scared of the neighbor-
hood and wanted to move. Gun violence had 
come too close for comfort. The loud music, 
the fights, the drugs, and the large groups of 
guys hanging out in front of our house were too 
much. One evening, I was sitting in the living 
room as chaos erupted outside. I decided I was 
done. I don’t have to do this anymore, I told my-
self. In fact, I can’t do this another year. I started 
looking for a house in the suburbs.

Right around this time, I began the Forge 
residency. Our learnings, action prompts, and 
journaling prompts were about context. I was 
challenged to consider that perhaps God had 
brought us to our neighborhood for a purpose; 

that it wasn’t a coincidence or simply because 
of cheap housing that we were here. The rela-
tionships I had been building for years mattered. 
I began again to look for simple opportunities 
to connect with people. I bought chairs for my 
front porch, instead of sitting out back all the 
time. Also, instead of hurrying inside after my 
daily runs, I stopped to talk with the neighbors. 

Forge challenged me and equipped me to just 
demonstrate and proclaim the reign of God in 
my little neighborhood with those I was rub-
bing shoulders with. The Forge Residency also 
helped me to connect my actions with my faith 
when asked why I was doing certain things 
like - letting teenagers in my house, or help-
ing someone move, making birthday cakes for 
the neighborhood kids. Through Forge I found 
language that felt sincere. For example, when 
I started sharing my car with my neighbor so 
she could get her grandson to school every 
day, I told her, “Life isn’t supposed to be hard 
for some and easy for others. There shouldn’t 
be barriers for your grandson to get to school. 
That’s not the world that God desires. Sharing 
my car is one tiny way to try to set things right.” 

Forge gave me renewed passion for my neigh-
borhood. Even though it’s hard at times, I have 
been profoundly changed by the relationships 
and experiences I’ve had here. Just as much as I 
want to bring value to the community, the com-
munity has also brought so much value to me. 
I will press on. Who knows what God will do 
next!  

Chrissie’s Story

Rochester, NY
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Through the Forge training Laura began to see 
herself as one who was sent to the places she 
already inhabited. In those places, God was at 
work and He was inviting her to participate with 
Him in His mission. 

Laura was already participating in a local ex-
ercise class and had been developing relation-
ships with women in the class, most of whom 
do not attend any church. This is where she had 
already been sent. The Forge training helped 
Laura to see these friends not as projects or 
even as “sinners in need of a savior” but rather 
as friends who were made in the image of God 
who could bring value to her life. 

This is an essential shift that Forge encourag-
es all residents to make. More often than not, 
Christians tend to view those they rub shoul-
ders with primarily as sinners in need of a sav-
ior. While this might be true, it is not primary. 
What is primary is that we are all made in the 
image of God. We see in the Gospels that Jesus 
looked at people first and foremost as people 
made by Him in His image. He saw the value in 
those He rubbed shoulders with. He even invit-
ed them into His life and to participate with Him 
in mission regardless of their theological under-
standing and current trajectory. Forge believes 
that if we changed the way we engage the 

world it would remarkably change the world.

In an effort to continue building relationships 
with those she exercises with, Laura makes it 
a priority to relate whenever she can outside 
class. The best time is going for coffee after 
class, so Laura visits the local Starbucks after 
most classes to catch up on everyone’s news. 
At one of these post-exercise coffee chats, one 
of the women expressed concern about her 
clashes with her teenage daughter. She said she 
would love it if an older woman could mentor 
her daughter. With an open invitation to share 
in the life of this family, and a nudge from the 
Holy Spirit, Laura gladly offered. The mom was 
excited, and before long other moms were ask-
ing the same question, and Laura was mentor-
ing eight other daughters—only two of whom 
had a faith background. The girls were open to 
studying the Bible together, and they are begin-
ning to be open to Jesus. The moms appreciate 
the difference Laura and the group are making 
for their girls and for their families and they’ve 
asked Laura to do something similar with them.

Hammond, Kim. Sentness: Six Postures of Mis-
sional Christians (pp. 59-61). InterVarsity Press. 
Kindle Edition.

Laura’s Story

Dallas, TX
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My story is definitely one similar to the Prodi-
gal Son who went his own way, only to return 
home to his Father. I am not sure how the tran-
sition went for the Prodigal Son, but my transi-
tion into my Father’s House (the church) was 
not always easy.  Even though I started going 
to church, I still felt lost.  Don’t get me wrong, 
people loved me, supported me and helped me 
to grow, but I never felt at home.  I felt restless 
and called to something more, but it came out 
wrong so many times due to my arrogance, in-
securities and immaturity. 

In spite of me, God was faithful (as He always 
is) and I truly tried to trust His Word.  See I just 
kept reading the Bible and although we make it 
complicated, its actually really simple.  “If you 
want to save your life, you must lose it.”  “If you 
want to follow Me, sell everything you own and 
give it to the poor.”  So that’s what my wife and 
I did, we sold everything and moved from the 
richest, suburban neighborhood to the poorest, 
inner-city neighborhood in San Antonio.  Our 
life of mission began as we attempted to follow 
Jesus and love the least of these.

Following Jesus sounds amazing and it actu-
ally is, but it is way more difficult and painful 
than we thought it might be.  We struggled to 

communicate at times what we were doing and 
to understand how we were supposed to do it.  
As we searched for answers, we found encour-
agement and inspiration from several people 
including Alan Hirsch and Hugh Halter and that 
is what led us to Forge America.  The timing 
was perfect and I found an opportunity to join 
the online residency, which was a true blessing.  
The residency played such a critical role in giv-
ing us language to communicate and a license 
to live a missional and incarnational life.  In ad-
dition, we were able to join a tribe where we 
didn’t feel lost, but where we felt valued and 
appreciated. That is not even the best part!

Our time with Forge truly opened our eyes to 
the reign of God and what it looks like for His 
Kingdom to come to our neighbors and neigh-
borhood.  We learned to experience His King-
dom as He showed us how to see beauty in the 
brokenness and to find healing for the hurting.  
Most importantly, Forge equipped us to hear 
the cries of the poor and the oppressed and 
now we advocate and fight for biblical justice 
on their behalf.  Our journey is far from over, 
in fact it’s just starting in many ways, but we 
are so excited and grateful to be on the journey 
with our Forge Tribe.

Charles’ Story

San Antonio, TX
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As individuals are equipped, we envision missionary teams pioneering new communities of faith, missional initiatives, and/
or Kingdom expressions across neighborhoods, networks, third spaces, & work spaces. 

Although Forge is not a church planting organization we believe that missional initiatives will have an ecclesial outcome 
that is contextual to the people or place it is being pioneered. 

 Below are a few examples of pioneering as a result of Forge. 

PIONEER

Photo by Geoff Maddock
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“Keep Austin Weird” is a local mantra. It’s the 
rallying cry to keep things local, to rage against 
large corporations, and to promote a spirit of 
quirkiness.  Austin-ites embrace being the ”blue 
dot in a red state”, the ”live music capital of the 
world,” and a foodie‚’s paradise.  We are the 
home to State Capitol, Willie Nelson, and the 
best BBQ on the planet. Everything in Austin is 
just a little bit different.

Our city is very open to all things spiritual, yet 
we are one of the most unchurched cities in 
the nation.  The average city in America has 
11 churches for every 10,000 residents. Austin 
has less than five, and that number continues 
to drop even as we remain one of America’s 
fastest-growing cities. South Austin, our neigh-
borhood and context, is even more eccentric. 
At one time, we were known as the ‚”Church 
Planter’s Graveyard.”

South Austin is very open to the ideas of gods, 
God, and even Jesus, but it has never been re-
ceptive to the local church.  When God called 
us to plant a church in our neighborhood, we 
knew we had to take a different approach. In-
stead of another traditional church, our com-
munity needed missionaries who were com-
mitted to fostering Kingdom expressions in our 
community. 

When we set out to plant our missional church, 
we soon became fixated on the idea of build-
ing community, “a place that you could know 
and be known.”  As we began to connect with 
neighbors and friends, we quickly realized that 
building community alone was not enough.  It 
was becoming apparent that this approach did 
not result in revealing Jesus.

This is where Forge America entered the pic-
ture.  After engaging Forge and its training it 

soon became clear to me that if we oriented 
our church around community, we may or may 
not participate in the mission of God.  However, 
if we were to commit ourselves to mission, the 
alerting of people to the universal reign of God 
through Christ, we would always build commu-
nity. With this mindset, we pioneered a mission-
al community in our neighborhood. Since this 
time, we have seen multiple missional commu-
nities birthed in South Austin and in an effort 
to see these missional communities sustain we 
began a network called Neighborhood Church 
Collective to keep them connected, encour-
aged, and equipped.

We saw the value in the Forge mindset and 
soon became a part of the Forge Tribe.  After 
connecting with then Forge America Director 
Kim Hammond, we took steps towards launch-
ing a Forge Hub in Austin. We not only want-
ed to live as missionaries in the places we had 
been sent but we also wanted to help others do 
the same. With the help of Ryan Hairston, Forge 
Austin was born.

Being with the Forge Tribe is life-giving. We 
share a common ethos of revealing Jesus by 
loving our neighborhood.  We feel so much 
more purpose in our lives now, and see all of life 
as part of ministry: community events, dinners 
with neighbors, watching someone’s kids, and 
asking for help ourselves. We have more believ-
ers pouring into our lives now, as well as more 
not yet believers in our circle of friends. We’re 
discipling our daughter to be a missionary sim-
ply by including her in our family’s mission. We 
are foster parents, we serve on our neighbor-
hood HOA, and I’m even PTA president of our 
neighborhood elementary school. We want our 
neighbors to taste and see the Kingdom of God 
and have a neighborhood that feels a little more 
like Heaven than Earth.

Terry’s Story

Austin, TX
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What’s next? That was the question that stared 
my wife Sharon and me directly in the face in 
the summer of 2014. Where did we fit? In leav-
ing a ten year church pastorate and a six figure 
salary, we pondered if we had just made one of 
the biggest and most epic fails of our lives OR 
had we just taken one giant and freeing step of 
faith?

We felt lost and yet found all at the same time. 
We were in a place of transition, waiting, and 
not knowing. And this space is what is some-
times called a liminal space, the time between 
the “what was” and the ”next.”

And it was in this liminal space that we believe 
God led us to Forge Dallas and the greater 
Forge family of passionate Jesus followers 
and missionary practitioners. The more we im-
mersed ourselves in conversations, friendships, 
and the moorings of the movement, we knew 
we had found our tribe. And that was a new 
word for us, tribe.

Author Jane Howard writes, “Call it a clan, call 
it a network, call it a tribe, call it a family. What-
ever you call it, whoever you are, you need one.” 
And we needed one! After serving inside the 
walls of churches for 35 years, we knew God 
was shaping our hearts and breathing a fresh 
breath into our calling. He was leading us into 
our community and to our many neighbors who 
had little faith connection and who were not 
part of anyone’s church. 

This new season of community calling became 
the catalyst for the pioneering of a faith based 

501(c)(3) public charity we named Loving 
Community. Our passion and mission is that of 
being good neighbors by connecting people 
into relationships and serving the needs of our 
community. 

Our context is the neighborhoods within our 
zip code in Lewisville, TX. Our rhythms of life 
and engagement are modeled after Jesus and 
his teaching of being good neighbors. 

This led us to begin to identify and then serve 
the practical needs within our community, and 
to provide meaningful ways for others to join 
with us. It has created a network of friendships 
from which gospel conversations have naturally 
happened, one act of service at a time. Loving 
Community’s volunteers serve all throughout 
our city and with some of the most vulnerable 
populations such as school children, senior 
adults, and refugees. By our actions we get to 
be the good news.

We are pleased that our city leaders, the busi-
ness community, and educators have been wel-
coming and encouraging of the “good neigh-
boring” of Loving Community. Recently our 
organization and volunteers were awarded the 
2016 Nonprofit of the Year.

And so as we seek to live out the missional 
rhythms of Jesus, we are grateful for our Forge 
Dallas tribe and the community and friendships 
we find as together we aspire to see the reign 
of God revealed in the everyday places we live, 
work, and play.  

Jim’s Story

Dallas, TX
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As individuals are inspired and equipped, and begin pioneering expressions of the Kingdom, Forge connects them  
together and to a growing tribe.

We realize that if these efforts are to sustain they must be connected and networked together for encouragement, on-
going training, and support. These connections are made locally through Forge Hubs and nationally through the Forge 
tribe. These are stories of those working to connect individuals locally and who have been encouraged by their ongoing  
connection with Forge.

CONNECT
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When my wife and kids and I moved to Portland, OR after nearly two decades of missional living, 
planting and pastoring in post-Christian Europe, we came into a new city, with few relationships and 
little idea of how we would do life in America.  That first year we spent much of our time listening, 
meeting neighbors and shaking the trees to find out who was doing what in Christ’s name in the Port-
land area.  What we discovered was a common ache in the heart of so many people for new ways to 
be the people of God among those outside the reach of conventional church. I must have heard at 
least a hundred times, “I didn’t know there were people like me locally who felt such an ache.”  

Amid those resonating voices, it seemed as if God was saying, “Don’t be dismayed, I have many peo-
ple in this city. You are not alone!” (cf. Acts 18:9-11 when the Apostle Paul thought he was alone in 
Corinth).  ForgePDX grew out of the soil of those kinds of people, many of them pioneering leaders 
and church planters.  This network has become a rallying point for many to practically express our 
common passion to sow God’s shalom and bless the city.  And it continues to be a communal zone 
for many leaders, pastors and missioners to find encouragement, inspiration and practical resources 
as we (and the communities we’re involved in) seek to live as tangible signs and foretastes of God’s 
renewing of all things. 

Dan’s Story

Portland, OR
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After 15 years of serving in church leadership 
we were quite versed in all things church.  We 
knew the language of contemporary worship 
services, church BBQ‚s, Christmas pageants, 
Easter services, small groups, children’s and 
youth ministry, women’s retreat, and men’s 
breakfast.  We saw wonderful community with-
in the walls of those congregations and we en-
joyed that community as well. 

During this time we would occasionally rub el-
bows with people outside of those four walls, 
and as wonderful as our church community 
was, they were never interested in joining us. 
It seemed like many of them had been hurt 
by church in the past, didn’t see church as rel-
evant, or were simply terrified and would prob-
ably never darken the door of a church build-
ing. 

At one point a friend challenged us, “What if 
we stopped always asking people to come to 
church?  What if we brought church to people? 
What if we became community missionaries?” 
This question was pivotal and paradigm shift-
ing. In light of our missionary God, we began to 
see ourselves as missionaries and we attempt-
ed to live out of this identity.

Fast forward seven years, we had done just 
that.  We untangled our lives from church activ-
ities and leveraged our extra time and relational 
bandwidth to invest in our small neighborhood. 
We saw a faith family develop outside of the 
traditional setting of church. This faith family 
loved one another, cared for one another, and 

shared in life and faith together.  Some of those 
we knew who had no interest in attending a 
church will now sit on our couch and laugh with 
us, cry with us, and talk with us about life, Je-
sus, and His Kingdom. It is beautiful, and holy, 
and soul-satisfying.

We still rub elbows with people who are part 
of more traditional models of church. As we do 
this, many hear the stories of life change and 
community transformation and want to learn 
how they too can live on mission with others in 
the places they’re already doing life. 

We began to realize a growing need and had 
a desire to serve church in equipping people 
to live on mission in their communities. We did 
not want to do this alone or recreate the wheel. 
Thankfully a friend introduced us to Forge 
America. In Forge, we not only found ministry 
partners that supported us, but we also found 
a family that understood and loved us. We felt 
at home. 

We launched a Forge Hub in Albany and since 
the start of Forge Albany we have seen multi-
ples churches partner with us to equip every-
day individuals to join God in His mission in the 
communities they inhabit.

We love being connected to the Forge Tribe. 
Our hearts are encouraged constantly by oth-
ers across the country who are also on this jour-
ney.  Forge not only trains but connects like-
minded people to one another and to this wild, 
loving Jesus-following tribe.

Joel & Brenna’s Story

Albany, OR
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We are Joe and Sarah Caples. We live in Mid-
town Sacramento with our three sons, Kaleb, 
Levi, and Judah. 

Before we found Forge, we felt like we were on 
our own in our desire to live incarnational lives 
in the neighborhood God had moved us into. 
We knew that connecting with our neighbors 
on an authentically personal level was what was 
needed. And we were already seeing positive 
results. But, we didn’t feel like we had much of 
a support system. 

Most of our Christian friends didn’t understand 
why we weren’t in a church building as much 
anymore or why we weren’t trying to bring our 
neighbors to church. We were starting to ques-
tion whether or not we were on the right path.

Then we found Forge Sacramento. The con-
versations we had at our first gathering were 
enough to hook us. These people were trying 
to do the same things we were and their sto-
ries gave us hope and encouragement. As we 
built relationships with more people connected 
to Forge, we knew we had found the support 

system we needed to remain faithful to God’s 
calling on our lives.

Because of the encouragement and support 
we have received from Forge, our impact in our 
city has increased tremendously. Our neighbors 
know that we actually care about them, and 
many of them consider our family to be part 
of their families. Business owners and employ-
ees throughout Sacramento know who we are 
and what we believe, and they open up to us 
in powerful ways. People who do not yet know 
Jesus repeatedly tell us they are grateful for the 
relationships we have together, and they wish 
more Christians would engage in their commu-
nity like we do.

When our time as residents came to an end, we 
wanted to do everything we could to help oth-
ers who are discouraged like we had been. The 
reason we stepped up to lead Forge Sacramen-
to when there was a need for new leadership 
was for people in the same position we found 
ourselves in. We wanted to ensure there would 
always be a place for missional practitioners in 
need of encouragement and like-minded Chris-
tians in Sacramento.

Joe & Sarah’s Story

Sacramento, CA





We are all trying to be part of a movement to put the world 
back together and for us in our community nothing helps facilitate 
this kind of movement more than the relationship and partnership 

we have with Forge America.

Mark Nelson, Pastor at Crossings Church, Knoxville





OUR HUBS

Forge Hubs are local and  
contextual expressions of Forge 

America that exist in and/or  
alongside local churches around  

the country. 



Ardmore, OK

Albany, OR

Colorado Springs, CO

Hollywood, CA

Hutchinson, KS

Portland, OR

Sacramento, CA

Forge America exists only in what happens locally. It is our local 
Hubs and the teams that lead these hubs who help to extend this 
movement to the nooks and crannies of society in America. Mis-
sional movement is being catalyzed around the country as a result 
of the passion and sacrifice of our local teams. 

The following pages contain a few stories of how God is working in 
and through Forge Hubs to catalyze movement.

OUR HUBS



Ardmore, OK

Asheville, NC

Atlanta, GA

Austin, TX

Dallas, TX

Greenville, SC

Hutchinson, KS

Knoxville, TN

Louisville, KY

Shreveport, LA

St. Louis, MO
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In 2012, I sensed God calling me to leave the 
tenure and security of my life as a pastor in a 
growing American mega church and move to 
Brussels, Belgium to experience the cultural 
and secular landscape known as Post Christi-
anity.  The more I explored the new beliefs and 
emerging paradigms of Western Europe, the 
more convinced I became that I was living in 
America’s cultural future.  Europe has rejected 
the truth of the biblical meta-narrative, the as-
sumption that the institutional church is a cul-
tural force for the common good, and the no-
tion of divinely revealed ethic that is normative 
for all humanity.  The innate Christian worldview 
that dominated Europe for nearly two millennia 
has been replaced with a secular humanist phi-
losophy that offers personal significance in life 
without the need for transcendent spirituality 
or a higher spiritual being.

Years later I returned to America determined to 
help the local church transform to be able to 
thrive in the culture that was headed our way.  
Yet, when I accepted a calling as Lead Pastor 
at Ecclesia Hollywood, a church filled with art-
ists and creatives embedded in the local enter-
tainment industry, I discovered that future was 
already here in America’s urban coastal and 
cosmopolitan cities.  While some church plant-
ers can design and create new expressions of 
church ex nihilo to fit this new environment, I 
face the challenge of trying to re-imagine and 
renew an existing local church on the fly, much 
like the ship of Theseus, or face eventual extinc-
tion as an organization.

The biggest challenge I face is that the domi-
nant assumptions and paradigms upon which 
we have built the American churches for years 
are producing followers of Jesus who are not 
currently equipped to thrive in this new envi-
ronment.  

Most Christians have grown up in a culture 
where the primary strategy for disciple-mak-
ing revolved around the Sunday service or the 
church’s staff led programs.  In those expres-
sions of church the primary role of a member 

is to invite others into the programs and ac-
tivities of the church and trust that the profes-
sional teaching, inspiring music, and excellent 
stage of life programs would attract the “new-
comer” into the Jesus life.  Very little was asked 
of a disciple beyond generously supporting the 
church’s ministries with volunteer hours and 
financial resources and continuing to identify 
new leads that might join the club.

However, in this new cultural milieu, the “invita-
tion to church” is no longer a tool at our dispos-
al.  For a millennial with no childhood experi-
ence with Christianity, attending a friend’s local 
church gathering is as much of a cross-cultur-
al experience as a Christian joining a Muslim 
neighbor at his or her local Mosque.  The barrier 
for entry is simply too high to make it worth the 
risk.  The only way forward is for the church to 
reclaim our original DNA as a sent people and 
for each disciple of bear our responsibility to 
make disciples in this new mission field in which 
we find ourselves living.

Forge allows me to equip my church for this 
calling to be missionaries living out the Jesus 
life in the places they life work, and play; the ex-
act places that Jesus has already sent them to 
join Him in his mission.  I lead an annual Forge 
Residency as a way of planting a church within 
a church, comprised of missional-minded disci-
ples who are modeling this new life and help-
ing me illustrate for the broader faith family the 
value of this ancient lifestyle.  We are redefining 
disciple-making as the responsibility of every 
disciple and not as the job of pastors or church 
programs.  Sundays are no longer the place you 
bring non-Christians, rather they are for equip-
ping us all as missionaries and celebrating our 
stories of how God is leading us and working 
through us in our missional spaces.  

I am just a few years into this transition here in 
Hollywood, but I can sense the power and po-
tential for a much deeper and wider impact on 
our local community as a result of reclaiming 
this missional posture as a church. 

Jon’s Story

Forge Hollywood
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Forge Knoxville’s hub began in 2012 thanks to 
the incessant, yet kind and loving, persistence 
of Kim Hammond who at the time was the 
Forge America Director (Kim has since moved 
into the same role with Forge International). 

The Forge Knoxville Hub originated in and con-
tinues to be a vital part of our faith community 
in Knoxville, Tennessee - Crossings (www.cross-
ingsknoxville.com). Crossings is an 11-year-old 
church community with two sites, both in the 
urban center of Knoxville.  What Kim was able 
to see in our community was the vision and 
DNA that was a portion of what was already 
Forge.  And with it, the prophetic understand-
ing that if Crossings found a way to integrate 
‘ALL that was Forge’ into our community the 
impact of this movement we are attempting to 
be a part of in the city would be even greater.

Kim was right.

Nothing has moved us toward mission more 
than training people through our Forge Hub 
over the last 5 years in our faith community.  
There is nothing that even comes close.

What we have learned is that ‘people don’t al-
ways catch what you’re throwing’ in the normal 
rhythms of what we know to be church.  For ex-
ample, in our second residency there was a man 
named Pete, who had been in our community 
for a few years.  Pete was incredibly engaged 
and active in so many ways at Crossings when 
he decided to participate in our 6-month Forge 

residency.  After the second cohort, one which 
discussed the basics of ‘being on mission for 
God’, Pete proclaimed, “This stuff is AMAZING, 
I’ve never heard any of this before”.  

Which was a lie.  He had heard it almost every 
week in the worship gatherings at Crossings.  
He had just never ‘caught it’ before.  It took a 
residency, a learning cohort, some one on one 
coaching, and a group of people searching and 
seeking for the same thing he was searching for 
that allowed him to hear and see and be about 
what our faith community has always been 
about.

The integration of Forge into our community 
has had an effect not just on our own communi-
ty, but this training network has found a way to 
influence churches throughout the city as well.  
Forge Knoxville not only includes a 6-month 
residency, but also a separate 6-month learning 
community for those in vocational ministry who 
have these same desires, but haven’t found a 
way to embed these Forge/missional ideas into 
their churches.  

Our hope is that Forge is the mechanism to im-
pact not just our church but an entire city.

We are all trying to be part of a movement to 
put the world back together (at least I hope 
we are), and for us in our community NOTH-
ING helps facilitate this kind of movement more 
than the relationship and partnership we have 
with Forge America.

Mark’s Story

Forge Knoxville



OUR TEAM

Forge America is led by a team who serves and sacrifices to 
see the reign of God revealed in the everyday spaces of life.



NATIONAL TEAM

Alan Bradford, Hub Development
Laura Hairston, Executive Director
Ryan Hairston, National Director

Terry Ishee, Hub Development, Online Hub Director
Jeri Taylor, Spiritual Care

John Taylor, Finance
Brenna Varner, Communications

Joel Varner, Communications

STAFF TEAM

Joel & Brenna Varner, Forge Albany
Brad & Stephanie Dery, Forge Ardmore
Jason & Doreen Garris, Forge Asheville
Jack & Stephanie Wolfe, Forge Atlanta

Terry & Amy Ishee, Forge Austin
Rowland Smith, Forge Colorado Springs

Jim & Sharon Mustain, Forge Dallas
Friar Dixon, Forge Greenville

Jon Ritner & Sam Theophylus, Forge Hollywood
Howard & Cathy Wagler & Dale Kauffman, 

Forge Central Kansas
Mark Nelson & Alan Bradford, Forge Knoxville

Joey Keck, Forge Louisville
Terry Ishee, Forge Online

Dan Steigerwald & Debra Lloyd, Forge Portland
Joe & Sarah Caples, Forge Sacramento

Weston & Lindsay Brown, Forge Shreveport
Dave Scott & Hugh Halter, Forge St. Louis

BOARD TEAM

Brad Brisco
Molly Conaway
Laura Hairston

Hugh Halter
Mark Nelson
Jeri Taylor

INTERNATIONAL TEAM

Ryan Hairston, Forge America Director
Kim Hammond, International Director

Alan McWilliam, Forge Scotland Director
Mark Michael, International Development
Stephanie Neve, Forge Sweden Director

Cameron Roxburgh, Forge Canada Director

FOUNDERS

Carolyn Frost
Michael Frost
Alan Hirsch 

Debra Hirsch



OUR FRIENDS

Forge aims at creating win-win partnerships across the 
globe. As we partner, we hope to create the path for move-
ment to travel across.



We believe the success of Forge 
will be based on our partner-

ships. Here is a look at some of 
our current partnerships around 

the country and around the 
world.

100 Movements
 

Asbury Theological Seminary

Communitas International

Exponential 

Forge International

Forge Brisbane

Forge Canada

Forge England and Wales

Forge Germany

Forge Melbourne

Forge Scotland

Forge Stockholm

InterVarsity Press 

Johnson University

Neighborhood Church Collective

Tampa Underground



OUR FUTURE

Forge continues to work towards seeing the reign of God 
revealed in every community, state, and region of this 
country. 
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We celebrate the ways God has allowed Forge to inspire and equip 
communities of Jesus followers to move out from within them-
selves, to inhabit the places they exist, to learn from those they 
rub shoulders with, to listen, to serve, and to courageously pioneer 
Kingdom expressions.

While we have seen this movement extend across a handful of 
cities and churches, Forge continues to work towards seeing the 
reign of God revealed in every community, state, and region of this 
country. This cannot happen apart from others - other individuals, 
churches, nonprofits, and networks partnering together to see this 
movement spread into in their neighborhoods, their workspaces, 
and their third spaces.

Will you join us?

Plug in and connect to a growing Forge tribe for ongoing encour-
agement and resourcing as you and those who journey with you 
pioneer Kingdom expressions through your church and in your 
community. 

Participate in a local hub or our online hub. Our hubs wil offer you 
a network of like-minded individuals that will journey with you as 
you form into an everyday missionary.

Partner with us to launch a local hub in your church or city.  Forge 
will not only connect you to a network of like-minded practitioners 
but will also provide you and/or your church a pathway to empow-
er those you lead to live as an everyday missionary to the places 
they’re already doing life.

Provide resources that help extend this movement across the 
country into every community, state, and region. It is everyday 
people that align their resources with their heart’s passions that 
make the sustainability and progress of Forge America possible. If 
you’d like to partner with us, visit http://www.forgeamerica.com/
get-involved/. 

We are excited to join you in the journey ahead. We hope this mag-
azine has given you a little glimpse into Forge and we hope you 
have been inspired to join in this life giving, exciting, and joy filled 
mission of God.

OUR FUTURE



Sentness is not just for missionaries to foreign lands. The shift is for 
all of us—students and workers, parents and kids, professionals and 
laborers, artists and accountants, moms and mechanics. We are all 

sent into our world. We are given to those we relate to. We are
commissioned to our workplace. We are placed in our streets. When 
our imaginations grasp our sentness, our life stories take on a whole 

new, dangerous meaning.

- Kim Hammond, Forge International Director






